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Boston Coaching for Completion 
Social Innovation Fund Initiative 

 
Request for Proposals: Financial Aid & College Affordability Partner 

Deadline: Wednesday, March 25, 2015 
 

Overview 

 

The Boston Foundation (TBF) is pleased to release this Request for Proposals for a financial aid support 

and college affordability partner for Boston Coaching for Completion (BosC4C), an initiative supported 

through the Social Innovation Fund.  BosC4C will build on and expand Success Boston’s efforts to raise 

the post-secondary completion rates of Boston Public Schools (BPS) graduates by scaling up the 

transition coaching intervention.  Success Boston is Boston’s citywide college completion partnership 

that seeks to double the college completion rate for students.  Financial aid advising – both in Boston 

high schools and for Boston graduates seeking a postsecondary degree – has been a critical component 

of Success Boston and will be for BosC4C.  The purpose of this RFP is to seek out an innovative, high-

performing organization to provide college affordability counseling, financial aid advising (including 

FAFSA completion and renewal support), and follow-up support to students attending and recently 

graduating from public high schools in Boston. The selected organization will serve as an essential 

partner to BosC4C subgrantees providing post-secondary transition coaching to Boston students, both 

working with students directly and increasing the capacity of transition coaches to address affordability. 

TBF seeks an organization that will work collaboratively with all organizations in the Boston Coaching for 

Completion network, and that will provide policy and thought leadership for the Success Boston 

initiative on issues related to college affordability.  

 

The Boston Foundation seeks to contract with an organization to provide the services detailed below, 

and will award a contract of no more than $200,000 for the time period of April 2015 through March 

2016. Boston Coaching for Completion has a project period of five years; contract renewal for 

subsequent years is dependent on satisfactory performance and continued federal appropriations.  The 

selected organization must comply with all federal guidelines, financial reporting, and regulatory 

requirements.  

 

The deadline for proposals is Wednesday, March 25, 2015. Please see details on submission below. 

 

 

 



Boston Coaching for Completion –  F inancial  Aid RFP  | 2 
 

Social Innovation Fund, The Boston Foundation, Success Boston, & Boston Coaching for Completion 

 

Social Innovation Fund 

The Social Innovation Fund (SIF), a program of the Corporation for National and Community Service 

(CNCS), is a powerful approach to transforming lives and communities that utilizes federal investment as 

a catalyst for impact – mobilizing public and private resources to find and grow community solutions 

with evidence of strong results. By fostering private and public collaborations that identify, evaluate and 

expand promising nonprofits and interventions, the SIF increases access to effective programs that 

enable people and communities in need to overcome their most pressing challenges in the areas of 

economic opportunity, youth development, and health. Learn more at 

www.nationalservice.gov/programs/social-innovation-fund.  

 

The Boston Foundation 

Founded in 1915, the Boston Foundation is one of the oldest and largest community foundations in the 

nation. TBF devotes its resources to building and sustaining a vital, prosperous city and region, where 

justice and opportunity are extended to everyone. TBF’s work is guided by two main strategic goals that 

reflect a deep commitment to strengthening communities: 1) Greater Boston residents are successful 

and thriving, and 2) Greater Boston communities are vibrant, safe and affordable.  

 

The Boston Foundation seeks to achieve these goals and have a profound impact on important areas of 

community life by: making grants to nonprofit organizations and designing special funding initiatives to 

address the community’s critical challenges; working in partnership with donors and funders to achieve 

high-impact philanthropy; and, serving as a civic hub and center of information, where ideas are shared, 

levers for change are identified and common agendas for the future are developed. When a pressing 

community issue is not being adequately addressed, TBF may launch an initiative to fill the gap and drive 

deeper impact towards defined, strategic outcomes. Decisions to launch such efforts are informed by 

data and research, and typically involve partnerships with community agencies and other funders. 

Success Boston is one such evidence-based, data-driven initiative. 

 

Success Boston 

A cross-sector collaboration between TBF, the City of Boston, BPS, nonprofit organizations and local 

institutions of higher education, Success Boston is dedicated to dramatically increasing the number of 

BPS graduates, particularly low-income, first-generation students of color, who earn a post-secondary 

credential. The goal of Success Boston is to achieve a 70% six-year post-secondary completion rate for 

college enrollees from the Boston Public Schools high school Class of 2011 and beyond. 

 

To achieve this ambitious goal, Success Boston employs a cross-sector partnership and strategies rooted 

in mutual accountability, based on student-level outcomes data, to significantly change the post-

secondary trajectory of Boston’s high school graduates. The initiative is convened by Mayor Martin J. 

Walsh, and co-chaired by Boston Foundation President Paul S. Grogan; Boston Public Schools 

Superintendent John McDonough; Chair of the Private Industry Council, Dr. Gary Gottlieb; President of 

Bunker Hill Community College Pam Eddinger; and UMass Boston Chancellor Keith Motley.  

file://tbfsrdc056595/shared/program/Education%20Initiatives/Social%20Innovation%20Fund%202014/Financial%20Aid%20RFP/www.nationalservice.gov/programs/social-innovation-fund
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Success Boston’s “Getting Ready, Getting In, Getting Through” framework includes specific strategies 

and goals to improve students’ academic preparation and their transition into college, as well as the as-

needed supports provided through higher education institutions until students successfully attain a 

degree.  Recently, the co-chairs of Success Boston added “Getting Connected,” to the framework, to 

ensure that, in everything the initiative undertakes, there is a sustained focus on helping young people 

connect to the workforce. 

 

A key programmatic intervention of Success Boston has been the development and implementation of 

the transition coaching model to support high school graduates as they enroll in and navigate through 

post-secondary education. Beginning with the BPS Class of 2009, Success Boston has coached an annual 

cohort of approximately 300 students from each graduating class who are headed to local colleges and 

universities with transition coaches from nonprofit partner organizations. These coaches support 

students in the transition from high school to post-secondary and through at least their first two years of 

college, providing mentorship and assistance navigating college demands, as well as help accessing 

financial aid and other advising services.  

 

An analysis by Dr. Andrew Sum at Northeastern University’s Center for Labor Market Studies found that 

students with Success Boston coaches had higher annual college persistence rates than a matched 

comparison group. Students from the BPS Class of 2009 who received coaching experienced 20 

percentage point gains in year-to-year persistence rates compared to their non-participating peers.  

Even greater gains were observed in year two persistence rates. Black and Hispanic Success Boston 

participants experienced the most dramatic gains. For a full report on findings, please see Getting Closer 

to the Finish Line: The College Enrollment and Completion Experiences of Graduates of the Boston 

Public Schools. Preliminary evidence from subsequent classes suggests that the impact of coaching is 

sustained across class years. 

 

Boston Coaching for Completion 

Boston Coaching for Completion is an initiative supported through the Social Innovation Fund that will 

build on and expand Success Boston’s efforts to raise the post-secondary completion rates of Boston’s 

graduates by scaling up the transition coaching intervention.  Beginning in 2015, BosC4C will expand 

transition coaching to serve 1,000 students per year, with an intentional focus on the most in-need 

populations, including first generation and low-income students, underrepresented students of color, 

and students attending community colleges. 

 

 

 

 

 

 

 

http://www.tbf.org/~/media/TBFOrg/Files/Reports/GettingCloser_011513.pdf
http://www.tbf.org/~/media/TBFOrg/Files/Reports/GettingCloser_011513.pdf
http://www.tbf.org/~/media/TBFOrg/Files/Reports/GettingCloser_011513.pdf
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Scope of Work  

 

The Boston Foundation seeks to contract with an organization to serve as the financial aid and college 

affordability partner for both Boston Coaching for Completion and Success Boston. The Boston 

Foundation will award a contract of no more than $200,000 for the time period of April 2015 through 

March 2016. Boston Coaching for Completion has a project period of five years; contract renewal for 

subsequent years is dependent on satisfactory performance and continued federal appropriations.  The 

selected organization must comply with all federal guidelines, financial reporting, and regulatory 

requirements.  The Foundation requests proposals that address the following areas of work: 

 
High School Student Support & Follow-Up 

 College affordability counseling, including FAFSA completion support, for Boston’s public high 
school seniors. 

 Outreach and support for Boston graduates as they make their transition to post-secondary 
education, including informing college choice and efforts to prevent “summer melt” by 
supporting the completion of necessary steps to enrolling in college.  

 Partnership with the Boston Public Schools and other public high schools in Boston to improve 
the delivery of financial aid and college affordability assistance across practitioners, including 
shared training opportunities and technical assistance.  

 
Boston Coaching for Completion Partnership  

 Support transition coaches in providing assistance to at least 1,000 Boston Coaching for 
Completion students as they navigate college affordability issues during college, including 
improving FAFSA renewal rates.   

 Support may include direct work with students, as well as efforts to increase the capacity of 
coaches and their expertise in responding to student financial aid challenges. 

 Participate in and contribute to coaching and organizational learning communities.  
 
College Affordability Leadership  
In addition to activities described above, TBF seeks a thought partner and leader on issues related to 
college affordability. Anticipated partnership activities include: 

 Work with the leadership of Success Boston to scope out and lead a college affordability agenda 
for the city of Boston.  

 Convene stakeholders to inform and drive a shared agenda and set of strategies related to 
college affordability. 

 Explore and pursue innovative approaches to addressing college affordability.  
 

 

Proposal Submission and Deadline 

 

Interested parties should submit written proposals of no more than five single-spaced pages, along with 

a project budget using The Boston Foundation’s budget template, by email to 

Elizabeth.Walczak@tbf.org no later than 5:00 p.m. on Wednesday, March 25th, 2015. Please contact Liz 

Walczak, Program Officer for Education, with questions at (617) 338-1621 or Elizabeth.Walczak@tbf.org. 

http://www.tbf.org/~/media/SB/files/RFP/TBF%20Program%20Budget%20Work%20Sheet.xls
mailto:Elizabeth.Walczak@tbf.org
mailto:Elizabeth.Walczak@tbf.org

